Jan 23 Version – 2pm
DRAFT Agenda for AQIP Quality Check Up

	Wednesday, February 7, 2007
	Agenda Topic
	Lead Person

	12noon – 1:30pm
	Lunch and Opening Session (Multi-Purpose Room – Student Center)
(College Leadership Council, College Planning Council, Board of Trustees, Invited Guests) 

Lunch – 30 minutes

Site Visit Team Presentation – 30 minutes

GRCC Overview – 30 minutes – Dr. Olivarez 
	Donna

(Nancy and Klaas to assist)

	1:30 to 2:00pm
	Meet with Board of Trustee Members
	Check up Team

	2:00 to 2:30pm
	Meet with President Olivarez
	Check up Team

	2:30 to 3:15pm
	Meet with College Leadership Council
	Check up Team

	3:15 to 3:30pm
	BREAK
	

	3:30 to 4:00pm
	GRCC Strategic Planning Process

(College Planning Council)
	Donna

	4:00 to 5:00pm
	AQIP Action Project #1: Improving Student Learning Through Course Development, Assessment, and Revision

(Interim Provost, Interim Dean of Instruction Support and Interdisciplinary Studies, Assessment Team, Assistant Deans) 
	Patti

	Thursday, February 8, 2007
	
	

	8 – 9:00am
	AQIP Action Project #2: Student Success by Deliberate Design

(Dean of Arts and Sciences, Developmental Education Implementation Team, Invited Guests)
	Cindy/Linda/Rick

	9:00 – 9:50am
	AQIP Action Project #3: Raider Learning System

(Interim Provost, VP of Organizational Development, Raider Learning System Leadership Team, Faculty Development Advisory Team)
	Patti/ Mike S

	9:50 – 10:10am


	BREAK
	

	10:10 – 11:00am
	Improving the New Student Experience

(Dean of Student Affairs, Academic Advising Improvement Team, Invited Guests)
	Tina

	11:00am – 11:50am
	Listening to Student/Stakeholder Voices

(Complaint Management Team, Dean of Workforce Development, Dean of Student Affairs)
	Tina

	11:50 – 1:00pm
	Continuum of Learning/Innovation (INCLUDES LUNCH)
(Dean of Workforce Development, Workforce Development Leadership Team)
	Judy

	1:00 – 1:50pm
	Embracing Diversity/Closing the Achievement Gap

(VP of Organizational Development, Director of Diversity Learning Center, Diversity Team, Dean’s Council Subteam on Achievement Gap)
	Kathy K /Chris/Dan

	1:50pm – 2:40pm
	Academic Governing Council

(Interim Provost, AGC Executive Committee, Invited Guests)
	Patti/Mike L

	2:40 – 3:10pm 
	BREAK
	

	3:10 – 4:00pm
	Changing Physical Space to Promote Learning

VP of Financial Services, Learning Environments/Space Planning Team, Invited Guests)
	Vicki/Bob

	4:00 – 5pm
	GRCC Students

(Student Congress Members, Director of Student Activities)
	Eric M

	Friday, February 9, 2007
	
	

	8 – 9am
	Open Session for Staff 


	Cynthia

	9 – 9:50am
	Role of Technology in Learning

(VP and Chief Information Officer, Learner Resources and Technology Solutions Leadership Team, Blackboard, Invited Guests)
	Vicki/Eric K

	9:50 to 10:00am
	BREAK
	

	10 – 11am
	OPEN – Check-up team to prepare Closing Session
	

	11 – 12noon
	Closing Session – Presentation by Check up Team

(All GRCC Staff invited)
	Check up Team


