


PREFACE

This sustainability plan was requested by the President and Provost of
Grand Rapids Community College. It is the work of a large number of GRCC faculty

and staff, as well input from several community supporters.

What is Sustainability?

“Using, developing and protecting resources in a manner that enables people

to meet current needs and provides that future generations can also meet future needs
from the joint perspective of environmental, economic and community objectives.”

“The People of the State of Oregon”
Chapter 918 of Oregon Laws, 2001

Stewardship

The responsibility of taking good care of resources entrusted to us.

INTRODUCTION

President Olivarez called together a team of GRCC faculty and staff on January 31, 2002
to begin planning a strategy “for taking a leadership position in introducing sustainability
principles into its academic, operational and community work.”(GRCC Greening the
Campus Team booklet)

Since that time the team has met regularly and taken the lead in the three areas listed
in the Statement of Purpose. Evidence of this can be found in the Greening Team

(now Sustainability Council) reports to the Provost submitted over the last three years.

(Report to the Provost, 2003, 2004, 2005)

After nearly 51/ years of work the Sustainability Council believes that it is time to
institutionalize sustainability at Grand Rapids Community College, making sustainability

one of the principal components of “how we do business” at the institution. The College’s com-

mitment to this is illustrated by the signing of the Talloires Declaration (University
Leaders for a Sustainable Future) in 2004.
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Grand Rapids
Community College
Sustainability Plan

“Academic Excellence — Operational Efficiency — Environmental Responsibility”

Statement of Purpose:

The Sustainability Council will lead Grand Rapids Community College’s
efforts to implement sustainability in all academic, operational and
community work.

Vision:
GRCC will be a leader in our community in making sustainable practices
the norm through education and example.

Goal 1: Education
Goal 2: Operations

Goal 3: Community

Grand Rapids Community College is an equal opportunity institution and does not discriminate on the basis of gender, race, color, national origin, religion,
height, weight, age, marital status, disability, sexual orientation, status as a disabled veteran or Vietnam Era veteran, and/or any other legally protected
class not heretofore mentioned, in any of its educational programs and activities, including admissions and employment.

The above measures, in conjunction with other related state laws and the College’s policies and procedures, will assure all individuals opportunity for
consideration or redress of complaints of illegal discrimination. Affirmative Action, Equal Employment Opportunity, and Americans with Disabilities Act
information may be obtained from the Director of Human Resources/Labor Relations & EEO, 404B CPP, 143 Bostwick Avenue NE, Grand Rapids, Michigan
49503-3295. Telephone (616) 234-3972.

GRCC has been accredited continuously since 1917 by the Higher Learning Commission of the North Central Association of Colleges and Schools
(http://www.ncahigherlearningcommission.org) (312-263-0456). 143928 12/06



Goal 1: Education

I We will provide education to members of the college and the community about
.| the ethics, alternative resources, and best practices needed to create a sustainable
environment.

Objectives (1 - 6):

1. Design courses/programs/certificates that teach sustainability practices and principles

Action Plan:
» Develop a sustainability certificate to be offered through GRCC patterned after similar work
done at Western Michigan University and other schools. 2006-2007
» Benchmark and assess demand (Fall 2006)
» Identify potential coursework (Winter 2006)
= Design 30 credit certificate (Winter 2007)
» Present proposal to the appropriate college committees (Winter 2007)
» Obtain approval for certificate (Winter 2007)
= Market certificate (Winter 2007)
» Begin to offer certificate (Fall 2007)

Indicators of Success:

» Approval of certificate
» Offer coursework
» Enroll and graduate students - first graduates in Fall 2007

2. Incorporate sustainability principles and practices into existing programs and
coursework.

Action Plan:

» Review existing courses to identify sustainability principles and practices in place
(Summer 2006)

» Benchmark our work against what other colleges are doing (Fall 2006)

» Develop plan to familiarize faculty with concepts related to sustainability
(Summer 2006)

» Train faculty in sustainability principles/practices (Fall/Winter 2006/2007)

» Create faculty team to develop learning objectives specific to sustainability
(Winter 2007)

» Support introduction of appropriate material into GRCC courses (Winter 2007)

Indicators of Success:

» Complete review of GRCC courses

» Complete training plan

» Complete training

» Appropriate material integrated into courses



(Goal 1 - Education continued)

3. Incorporate sustainability principles and practices into GRCC General Learner

Outcomes (GLO)

Action Plan:

= Identify and clarify sustainability in the context of General Learner Outcomes (Summer 2006)
= Meet with Assessment Coordinator (Fall 2006)
= Obtain appropriate approval (Fall 2006)

Indicators of Success:

= Complete proposal for presentation to Assessment Coordinator and General Education Team
= Sustainability principles integrated into GLO

4. Promote seminars and workshops on sustainability for community and for GRCC staff

Action Plan:

» Identify community needs, working with area organizations (Summer 2006)
= Develop schedule of tentative workshops and/or seminars (Fall 2006)
= Begin offering workshops and seminars (Winter 2007)

Indicators of Success:

= Identification of potential offerings
» Coordination with interested community organizations
= Offer workshops and seminars

5. Support use of non-toxic resources (such as chemicals) in classrooms

Action Plan:

= Identify toxic substances in use (Summer 2006)
» Work with faculty and staff to identify ways of replacing toxics where possible

(Fall 2006)
» Establish procedure for making decisions about use of toxics (Winter 2006)

Indicators of Success:
= Reduction in toxic materials use - established targets for reduction in place

6. Develop Service Learning opportunities for students

Action Plan:

= Create a list of sustainability related opportunities in coordination with Service Learning
program (Fall 2006)

= Promote opportunities for students (Fall 2006)

= Implement service learning for students (Winter 2007)

Indicators of Success:

= Sustainability learning opportunities identified

= Coordination plan with Service Learning in place

= Students beginning to take advantage of the opportunities



Goal 2: Operations

a We will integrate sustainable practices into our campus operations

Objectives (1 — 6):

1

Establish methods and time lines for reduction of solid waste

Action Plan:

= Develop and use effective measures of types and quantities of waste (Fall 2006)
» Identify methods of waste reduction (Fall 2006)

= Establish starting point and implement (Winter 2007)

» Monitor outcomes (Ongoing)

Indicators of Success:

» Types and quantities of waste identified

» Methods of waste reduction identified

» Begin to implement the plan

= Qutcomes Monitored on a quarterly basis

Reduce energy use on campus

Action Plan:

» Develop measures of energy usage (Fall 2006)

» Establish a base line for energy reduction (Fall 2006)
= Identify energy saving methods (Winter 2007)

» Implement savings plan (Summer 2007)

Indicators of Success:
» Energy usage measurements identified and adopted
» Energy saving methods identified and implemented

. Use renewable energy sources

Action Plan:

» Identify types of renewable energy available and appropriate for GRCC (Fall 2006)
» Explore green energy purchase options (Fall 2006)

» Establish a percentage of energy to be derived from renewable resources (Fall 2006)
» Implement a plan to achieve established goals (Winter 2007)

» Develop partnerships for purchase of green energy (Winter 2007)

Indicators of Success:
» Alternative energy types and sources identified
» Plan implemented and percentage goals achieved



(Goal 2: Operations continued)

. Expand recycling efforts on campus

Action Plan:

= Identify opportunities for improvement (Fall 2006)

= Locate resources for increased recycling (Fall 2006)

» Educate the college community about values of recycling (Fall/Winter 2006,/2007)
= Implement the plan (Summer 2007)

Indicators of Success:

» Opportunities identified and resources secured
= Education plan implemented

= Recycling on campus increases

. Adopt environmentally friendly vehicles for the campus fleet

Action Plan:

= Identify fleet vehicles and ages (Summer 2006)

» Examine environmentally friendly alternatives (Fall 2006)
» Create a plan for adoption of vehicles (Winter 2007)

Indicators of Success:
= Plan in place

. Adopt a “Green” purchasing plan

Action Plan:

= Research existing plans (Fall 2006)

= Identify possible plan (Fall 2006)

= Adopt a plan (Winter 2007)

= Secure appropriate approvals (Winter 2007)
= Implement the plan (Summer 2007)

Indicators of Success:
= Green purchasing plan in place
= Evidence of purchasing based on the plan identified



Goal 3: Community

p GRCC will be a leader and partner in sustainability efforts in Western Michigan.

&

Objectives (1 — 3):

il

Support local businesses that employ sustainability in their principles and practices

Action Plan:

» Identify businesses with a sustainable business plan (Fall 2006)

» Join Sustainable Business Forum of West Michigan (Done)

» Participate in training workshops and seminars in collaboration with local sustainable
businesses (Ongoing)

» Develop fiscal relationships with local sustainable businesses where appropriate

(Winter 2007)

Indicators of Success:
» Relationships established and maintained - ten per year

Support clean and healthy neighborhoods

Action Plan:

» Establish and maintain partnerships with community neighborhood associations
(Fall 2006 - ongoing)

» Identify resources that GRCC has to offer (Fall 2006)

» Link our resources to community needs (Winter 2007 - ongoing)

Indicators of Success:
» Ten partnerships established by December 2007
» GRCC resources identified and cataloged

Collaborate with community organizations with similar sustainability goals

Action Plan:

» Continue existing relationship with the Community Sustainability Partners
(Ongoing)

» Assist other institutions/businesses develop sustainability plans (Ongoing)

» Establish a defined relationship with the Grand Rapids Public Schools re sustainable
education (Winter 2007)

» Seek grants and other support for community collaborative projects (Ongoing)

Indicators of Success:

» Partnership with GRPS established and functioning
» Grants secured for partnering



Appendix 1: GRCC Sustainability
Council Membership
(2006-2007 academic year)

Dr. Gary Burbridge, Director of Sustainability and Behavioral Sciences Professor. . ... . .. gburbrid@grcc.edu

Mr. William Faber, Physical Sciences Professor. ... ..........uiiiiiiiiiiinnnnen.. wfaber@grcc.edu

Ms. Holly Hoare, Biological Sciences Adjunct Instructor. ... .....vuueuueuuneunene.. hhoare@grcc.edu

Ms. Vicki Hudson, Communications Coordinator. .. .........ooveeitiinneeennnn... vhudson@grcc.edu

Ms. Kelsey Hakeem, Student member (Earth Club) .......... ... ... ... ... ... klynnhakeem@yahoo.com

Mr. Greg Jackson, Student member (Student Congress Representative - rotating)

Ms. Leigh Kleinert, Biological Sciences Professor. .. ........ooviiniiieeinneenn.... lkleine@grcc.edu
Mr. Klaas Kwant, Coordinator of TV Production. .. ..., kkwant@grcc.edu
Mr. Mansfield Matthewson, Director of Purchasing. .. ...t ... mmatthew@grcc.edu
Mr. Duane Mclntyre, Residential Construction Program, GRCC Job Training.......... dmcintr@grcc.edu

Mr. Bruce Morrison, Data and Reports Coordinator,
Institutional Research & Planning . ... ...ttt e bmorrison@grcc.edu

Mr. Cortland Overmyer, Sustainability Manager, City of Grand Rapids

(External Member) . . .ottt covermye@ci.grand_Rapids.mi.us
Mr. James Schafer, Broadcast Coordinator, LRTS, GRCC........................... jschaefe@grcc.edu

Mr. Brian Shultz, Manager, GRCC Construction Trades Apprenticeship Program ... .... bshultz@grcc.edu

Mr. Tom Smith, Director of Facilities .. ...t tsmith@grcc.edu

Dr. Wayne Sneath, Director of Academic Service Learning. ......................... wsneath@grcc.edu

Mr. Bill Stough, Sustainability Research Group (External Member) . .................. srg@iserv.net

Dr. Mike Vargo, Behavioral Sciences Professor. .. ........ooiueiiiiiinneiineenn... mvargo@grcc.edu

Dr. Juan R. Olivarez, GRCC President (ex officio) . ... ....oovviiiieie. jolivare@grcc.edu

Dr. Don Boyer, Acting Provost (ex officio) ... ...vvttti et dboyer@grcc.edu

The cover for this Sustainability Plan was printed on Madero Beach French Speckletone by French Paper Company. It is 100% recycled containing a minimum
of 30% post consumer waste, processed chlorine free, and made with 100% green power, via hydro-electricity since 1922.

This publication is printed on Mohawk Options 100% PC White which contains 100% post consumer waste fiber and is manufactured with windpower.

N O

The following savings are achieved when PC recycled fiber is used in place of virgin fiber. The GRCC Sustainability Plan used 15.75 pounds of paper which has

a post consumer recycled percentage of 100%. That means 0.15 trees were preserved for the future, 0.44 pounds of waterborne waste were not created, 64 gallons
of wastewater flow was saved, 7 pounds of solid waste was not generated, 14 pounds net greenhouse gases were prevented, and 107,082 BT Us energy were not
consumed. Savings from the use of emission-free wind-generated electricity was 7 pounds air emissions not generated and 17 cubic feet of fossil fuel-natural gas
unused. In other words, savings from the use of wind-generated electricity are equivalent to not driving 8 miles or planting 0.49 trees.
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